MINUTES OF THE VILLAGE OF GOLF MANOR FINANCE COMMITTEE
NOVEMBER 26, 2012

Members Present: Mrs. Dubose
Ms. Chaney
Ms. Moscovitz

Also Present: Chief Ballman
Greg Doering, Clerk Treasurer
Jamie Smith, Clerk’s Office

Ms. Chaney made a motion to approve the minutes of the September 24, 2012
meeting as written, seconded by Mrs. Dubose, all members approved.

Mrs. Dubose led a discussion of possible year-end bonuses for our employees.

Ms. Chaney made a motion to propose to the full Council a bonus of:
A. $1,000.00 per Full Time Employee
B. $100.00 per Part Time Employee

Seconded by Ms. Moscovitz, all members approved.

Mrs. Dubose questioned the status of the A/C in the building. Per Mr. Creager, we
hope to put out for bid again this winter in hopes for lower quotes for this
project.

Mrs. Dubose led a discussion of the Recreation Hall rental program/rates. While
unhappy with the process and how it was finalized, agreed to reuvisit this after the
program launches to see if Village costs are being covered.

Clerk-Treasurer Doering led a review of the October, 2012 Cash Statement. While
income and expenses are down, we are still within percent parameters of where
we should be.

Motion to adjourn made by Ms. Chaney, seconded by Ms. Moscovitz, all members
approved.



GREG DOERING, CLERK-TREASURER



