MINUTES OF THE VILLAGE OF GOLF MANOR FINANCE COMMITTEE
MAY 13, 2013

RE: 2014 Budget

Members Present: Mrs. Dubose
Ms. Chaney

Also Present: Chief Ballman, Golf Manor Fire Dept.
Chief Taylor, Golf Manor Police Dept.
Greg Doering, Clerk Treasurer
Jamie Smith, Clerks Office

Ms. Chaney made a motion to approve the minutes of the April 22, 2013 meeting
as corrected, seconded by Mrs. Dubose, all members approved.

Agenda items:
1. RE: Recreation audit discrepancy.

e Ms. Smith reported that she has heard nothing on the $200.00
expenditure.

e Clerk-Treasurer Doering reminded the Committee that Mayor Zaffiro
reported at the April 22, 2013 council meeting that he personally
approved that expense from the General Fund, not to come from the
Recreation Commission.

2. RE: Proposal from Service Director Reference Property Maintenance.

e Bottom line saves Golf Manor $2,000.00.

e Chief Taylor concerned he was not involved in this proposal.

e $40.00 per hour for part-time details per Chief Taylor.

e Mr. Doering responded that we do not/have never paid that for part —
time officers (per our ordinance).

e Chief Taylor reported that none of his part time officers are interested.

e Referred to next regular meeting of Finance Committee (June 24, 2013).
Mrs. Dubose proposed further discussion of this with Chief Taylor
before then.

e Remember that this could result in more hours for our current part
timers (more pay).

3. RE: 2014 Budget
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e Golf Manor Police Dept. up over $24,000.00 others stayed at or below
2013 budgets.

e Mrs. Dubose led a discussion of why?

e Chief Taylor replied that because his 2013 budget was cut so much, he
has to start to catch up.

e Clerk-Treasurer Doering corrected Chief Taylor on the fact that his 2013
budget went up (almost $12,000.00) not down as he stated.

e |Increase in healthcare? Actually, almost exactly the same.

e Difference in Court receipts?

-Down significantly over the years.

-Down $10,000.00 from 2012 expected.

-Per Chief Taylor, different clientele where the person cited can’t or
won'’t pay the citation.

e Suggestion made of having Mr. Butler look into State of Ohio doing the
collections for court fines (and taxes) which is done at no cost to the
Village.

e Clerk-Treasurer Doering suggested that we continue brain storming
ideas presented tonight and have another meeting.

e May 20, 2013 was agreed to by all.

Motion to adjourn made by Ms. Chaney, seconded by Mrs. Dubose, all members
approved.

GREG DOERING, CLERK-TREASURER



