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RECORD OF PROCEEDINGS
MINUTES OF VILLAGE OF GOLF MANOR
FINANCE COMMITTEE MEETING JANUARY 26, 2015

Members Present: All

Motion to approve the agenda made by Mrs. Dubose, seconded by Mrs. Faulk,
all members approved.

Motion to approve minutes of November 24, 2014 as written made by Mrs.
Dubose, seconded by Mrs. Faulk, all members approved.

Agenda ltems Included:
1. Roberts Rules of Order.
Motion to approve made by Mrs. Dubose, seconded by Mrs. Faulk, all
Members approved.
2. Tardy members.
- Note time of arrival.
3. Review of 2014 Cash Statement Totals.
- Not available at this time.
4. Department heads attendance.
- Attend once every 3 months, rotating shift between Administration,
Golf Manor Fire Department, Golf Manor Police Department.
- Or when requested to be in attendance.
- If they feel necessary due to Agenda item.
5. Re: Little Miami Merger.
- January 1, 2016 “Flip the Switch”.
- Estimate “$500,000.” savings after first year or two.
- Cost to Golf Manor homeowner to be reported on next meeting.
6. 2015 Budget
A) Borrowing $200,000.00.
B) Golf Manor Police Department and Service Department must trim 27%
from budget for February Meeting.
7. 2016 Budget
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- And 3 year forecast.
- And 5 year forecast.
8. Discussion of Current Cash situation.
- $117,000.00 in accounts payable for approval tonight.

Motion to adjourn made by Mrs. Faulk, seconded by Mrs. Dubose, all members
approved.

GREG DOERING, CLERK-TREASURER
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