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RECORD OF PROCEEDINGS
MINUTES OF VILLAGE OF GOLF MANOR
FINANCE MEETING FEBRUARY 23, 2015

Members Present: All

Motion to approve the agenda made by Mrs. Dubose, seconded by Mrs. Faulk,
all members approved.

Motion to approve minutes of January 26, 2015 meeting as written made by
Mrs. Faulk, seconded by Mrs. Dubose, all members approved.

Agenda ltems included:
1. Discussion of 2014 Year End Totals.
e Revenue from Levy’s.
General Property Tax short $140,000.00

Fire Levy short $36,000.00
Police Levy short S44,000.00
Road Levy short $56,000.00

Grand total from Revenue (down) $210,000.00

Grand total for General Fund Expenses $26,000.00 less than budgeted.

e Levy Expense:
Fire $60,000.00 over
Police $16,000.00 over
Road $174,000.00 over

Suggestions included:
e Freeze overtime
e Offer comp time instead of overtime
e Freeze on hiring (Full Time) and promotions
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e Solicit input from all employees (survey) how to reduce expenses
and/or increase revenue

Motion to adjourn made by Mrs. Faulk, seconded by Mrs. Dubose, all members
approved.

GREG DOERING, CLERK-TREASURER
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