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RECORD OF PROCEEDINGS
MINUTES OF VILLAGE OF GOLF MANOR
COUNCIL MEETING JANUARY 11, 2016

Member Absent: Mr. Schwartzberg.

Motion to excuse Mr. Schwartzberg made by Mr. Harper, seconded by Ms.
Dangerfield all members approved.

1. Swearing in and promotion ceremony of Police Officers: Forrest, Matthews &

Geraci.

Motion to approve the agenda made by Ms. Dangerfield, seconded by Mr. Zaffiro.

Motion to approve minutes of December 14, 2015 meeting made by Mr. Tolle, 2™ by
Mr. Harper, all members approved.

MAYOR REPORT: Mr. Hirth

1.

Initiated staff meetings 1°** & 3" week of the month any concerns regarding the
departments should be given to the Mayor.

Modest investment received at the end of 2015 used to thank the employees -
S50. Gift card to FT and $25. Gift card to PT employees from Kroger.

Newly elected officials “Boot Camp” agenda / process will be under the
leadership of the village solicitor.

Expanding customer service hours regarding building occupancy during lunch
periods.

Auditor’s findings regarding village finances and accounting systems the
meeting is scheduled January 19" at 8:30 am.

Golf Manor business owners relationship strengthening campaign.

Employee job descriptions for all employee positions, performance review
system and salary range.

Focus on state of the village — street, curb, sidewalk health.
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9. Mentioned committee points of interests: Rental license program/landlord
relationship, fire department merger.

Mr. Zaffiro discussed grant applications that were submitted under the advisement of
Senator Cecil Thomas and State Representative Alicia Reece who sent letters to the
village requesting we provide projects that would qualify as respects to the 2016 state
capital budget; we submitted two applications with supportive documentation for:
1) Build an appropriate salt bin
2) Software for the police department to assist the police clerk with Mayors court
reports and accounting

SERVICE DIRECTOR: Mr. Creager — absent.

GOLF MANOR POLICE DEPARTMENT: Chief Campbell:
1. December mayors court report
Gross Receipts $4,215.00
Required State Fund -S 612.50
Deposited General Fund $3,602.50
Motion to accept Ms. Dangerfield, 2" M. Chaney, all members approved.

GOLF MANOR FIRE DEPARTMENT: Chief Puthoff
No report

SOLICITOR: Mr. Butler:

Reviewing bank loan for roof on behalf of the service department.

RESOLUTION 2016-1: A Resolution Authorizing Agreement with Natureworks Local
Grant Program State/Local Project. Motion to read by title made by Ms. Dangerfield,
2" by Mr. Tolle.

Motion to approve made by Ms. Dangerfield, 2" by Mr. Tolle, all members approved.
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ORDINANCE 2016-1: An Ordinance To Make Appropriations For Current Expenses Of
The Village of Golf Manor, Ohio During The Fiscal Year Ending December 31, 2016.
Motion to read by title made by Mr. Harper, 2nd by Mr. Tolle.

Motion to approve made by Ms. Dangerfield, 2™ by Ms. Chaney, all members
approved.

COMMITTEES

e SUSTAINABILITY: Mr. Zaffiro
Rules of order rules for the committee
Grant research for unutilized abandoned industrial properties
Grant opportunities

o EXECUTIVE
Discussed priorities and objectives
Adopted rules

FINANCE: Ms. Chaney
Assigned Mr. Harper to assist finance in Mr. Schwartzberg’s absence.

Met Dec. 28" discussed stance as of Dec. 2015 $12,328.77 in the black.

Revised and approve new budget.

Finance requested 2016 revised budgets from department heads needed no later
than January 20" so review can begin at January 25" finance meeting.

Motion to approve the bills of December 28" $7,659.66; January 11, 2016 totaling
$36,472.88 made by Ms. Dangerfield 2" by Mr. Zaffiro, all members approved.

OLD BUSINESS: None

NEW BUSINESS:
Rules of council motion to adopt Roberts Rules of Council, motion made by Ms.
Chaney 2" by Ms. Dangerfield, all members approved.
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ANNOUNCEMENTS: None

Motion to adjourn made by Ms. Dangerfield, 2" by Mr. Tolle.

RON HIRTH, MAYOR BRENDA DUBOSE, CLERK-TREASURER
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