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The Village of

Golf Manor

RECORD OF PROCEEDINGS
MINUTES OF VILLAGE OF GOLF MANOR
FINANCE COMMITTEE MEETING MARCH 28, 2016

Members Present: Sharon Chaney and Greg Schwartzberg

Members Absent: Ryan Tolle and Liaison Bob Harper

Department Heads Present: Chief Campbell, Police Department and Wane
Creager, Service Director. Chief Puthoff, Fire Department, absent.

The meeting was called to order.
The agenda was finalized.

Minutes for January 25, 2016 were approved. Mr. Schwartzberg made a motion
to approve and Ms. Chaney seconded.

Minutes for February 22, 2016 were approved. Mr. Schwartzberg made a motion
to approve and Ms. Chaney seconded.

The final 2015 Golf Manor Budget was presented showing a year-end balance of
$3,552.23 in the General Fund. All levies except the Fire Department levy ended
in the “black” with the Fire Department levy showing a negative balance of
$147,964.25. All departments came in well under budget. The fire levy has
shown a negative balance for the past three years. Finance commended the
department heads for coming in well under budget and for getting us through a
very tough 2015. We are in the black this year after being almost $200,000. over
budget in 2015.

The budget standings for 2016 were not available. Our tax clerk is experiencing
computer issues not allowing expenses to be inputted. The issue should be
repaired this week.
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Finance requested 2017 budgets from the department heads. The tax clerk needs
them by April 15 so they will be available for the April 25, 2016 Finance meeting.
Finance requested two budgets — one with no employee raises and one with a 3%
increase for all employees.

Police Chief Campbell requested an explanation of the process for cell phone
reimbursements for employees using their personal cell phones. The tax clerk
explained that the Village pays an “average” of the cell phone bill for employees
using a Village provided cell phone. These reimbursements are paid twice a year.

An update was given for the roof loan. The bank should have the paperwork
ready for the April 11 council meeting so council members can vote. The total for
the loan is $90,000. The roof does not need to be bid as our local roofing
company, Tectra America, is on a no-bid list. They have estimated the roof to cost
around $65,000. The final bid should be received soon.

Ms. Chaney has heard that employees thought that in the January 25 Finance
meeting it was mentioned that no raises would be given this year. It was not said
that no raises would be given, but that not knowing how much of the new 5 mil
revenue would be received this year; we would review the revenue in June/July
before giving raises. Ms. Chaney explained that the Hamilton County Auditor told
her that they are estimating our Property Tax Revenue for 2016 would be around
$880,000. We are being conservative with the revenue figure at this point and
are using $790,000. in our revenue report. We do expect that our revenue will
come in much higher. We also have to make up the deficit in the Fire Levy as the
Ohio Auditor is watching us. They have not made a decision as to whether to
place us on a Fiscal Caution Watch.

SHARON CHANEY
CHAIR OF GOLF MANOR FINANCE
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